
 
A true partnership approach between Herts Sports Partnership, Pro-Action and CHILD UK has resulted in the 
very successful ‘RURBAN’ project taking place as part of Sport Unlimited.  The project utilises qualified sports 
coaches, employed by Child UK, to deliver multi-sports activity sessions for 1-2 hours per week for 8 week 
periods within existing youth club environments. The activity sessions primarily involve young people aged 11 to 
17 years and have a strong community ethos.  The name RURBAN represents the aim to deliver the same 
quality of sporting opportunities to all young people regardless of whether they live in rural or urban areas.  By 
bringing sport to young people it takes away the barrier of location and inequality of provision normally suffered 
by those living in rural isolation and deprived areas.  In many small villages the youth club is the centre for a lot 
of activity for young people, however often the sport that takes place is un-structured and focuses on traditional 
sports like football.  
 
Focusing on sustainability - 
 
The aim of the project is to build on the current activity programme ideas for 
each youth club.  As part of the project clubs are provided with a Sports and 
Activities Pack sessions (SAP pack). This is an initiative led by National 
Clubs for Young People and Sport England.  The pack itself provides leaders 
(not necessarily sports qualified) with resources to introduce young people to 
sport and personal development. The pack is delivered in three areas – sport 
specific activities, team challenges/circuits and street activities. What makes 
the approach unique within the youth club setting is that it does not rely on 
traditional sports and emphasises team building and communication skills 
offering activity which everybody can get involved in.  In addition to the SAP 
pack, an equipment filled sports bag is also provided to clubs which they 
retain after the initial 8 weeks to support the sustainability of the new 
structured sessions.  The early success of RURBAN has enabled additional 
applications to the rural communities fund, the Big Spend and other youth 
opportunities funds to be made with the aim of further expanding the project.  
 
A recipe for success -  
 
Youth clubs can offer a huge challenge in terms of using space productively and making the most of each 
environment.  CHILD UK leaders will take along a bag of equipment including balls, bats, nets, etc.  They will 
start by talking to the young people to find out what they want to do.  The next steps are to see what works and 
how to best engage young people in the process.  "We try to engage everyone because obviously there can be 
a core group of kids that will try anything, but we try to find out about everyone and work out what will motivate 
them" Andrew Anastasiou, Child UK.  For some young people the next phase is to mentor them into taking an 
active role in delivery.   
 
In terms of 'what works well' - football is always popular, and young people also love playing dodgeball.  As 
Andrew Anastasiou explained: "the slight aggression and the risk that they might get hit by something seems to 
appeal!!"  Modified netball using handballs has also been successful, along with basketball.  Dance is being 
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"Our approach is that its meant to be fun first, kids are naturally competitive, they have this in-
built competitive streak, they might not want to compete all the time because they choose not to 
but if they get an opportunity to throw a dodgeball at somebody they know quite well and it 
might be quite fun to hit them, then they really enjoy that.  It's fun first, competition second".  
Andrew Anastasiou, CHILD UK.  
 
Spreading the word -  
 
Word of mouth promotion has worked really well - young people enjoy the sessions and then bring their friends 
along.  "We do a lot of work with that teenage group and we know they like to get involved so the next stage 
really is to get them to be creative about inventing their own games using the equipment that we provide.  Within 
a youth club word of mouth is key and they are enjoying it, they want to carry on indefinitely and they tell their 
friends about it." Andrew Anastasiou, CHILD UK. 
 
Interest in the project has been very high, 8 youth clubs took part in a pilot project in autumn '08, with a further 8 
joining the project in Spring '09.  However year 2 will see delivery expand to 32 youth clubs. There are 48 clubs 
already on the waiting list for the project - including statutory organisations, disability and religious groups.  The 
fact that young people are already familiar and comfortable with their delivery environments helps to encourage 
retention and generally projects have experienced high retention rates of 80-
90%+.   

A new lease of life - 
  
One youth club (in Hunsden, East Herts) was going to close down but because 
of Sport Unlimited they've been able to carry on.  "The club has been able to 
continue and they have just got some new funding.  Delivery by CHILD UK is 
being increased from one hour to covering the whole session, from 6pm to 9pm 
on a Sat night, and coaches are forming part of the volunteer community. Sport 
Unlimited has been a new lease of life and has opened up a new dimension for 
the club and the young people." Andrew Anastasiou, CHILD UK. 
 
The RURBAN project has also helped to form new groups.  In Watford Pro-
Action consulted with a group of parents who were interested in offering positive 
activities for young people in the local area as nothing was available. "The 
RURBAN project provided support to this group of parents and a membership of 
44 young people turned up on the first day" Nicole Williamson, Pro Action.   
 
The impact of RURBAN - 

"Working with CHILD UK has been great because they do Saturday and Sunday evenings, they are so flexible 
catering for young people's needs and adapting to specific locations" Nicole Williamson, Pro-Action. 
 
"Working with the youth sector has proved difficult for us in the past, but our aim was to make strong youth 
connections. This is a ground breaking project, delivered through Herts 'Clubs for Young People', CHILD UK and 
Pro Action - there is a true partnership approach and as a result the project is excellent".  Herts Sports 
Partnership.  

Confidence building has 
been  a  major 
component  of  the 
project  and  RURBAN 
has  provided  extra 
training support.  Both 
volunteers  and  young 
people have taken part 
in  Sports  Leaders 
courses who have been 
involved  in  sport  and 
dance leader's awards.   

"We wouldn't  have  been  able  to  run  this  project  without  Sport 
Unlimited funding. Herts Sports Partnership are fantastic and are 
open to new ideas, their help has been invaluable.  They've also 
enabled us to apply for additional match funding and we are now 
looking to expand the project to meet demand".  

Nicole Williamson, Pro-Action. 


