Wednesdn

Early start today to plan for a meeting with Darham University. We work closely
with Team Durham on a number of projects, and they have been leading on
the Regional Leadership Academy. This is a group of young leaders who come
together regularly for training workshops and interactive sessions to support
their development. The University has delivered a number of sessions so we
discussed what activities to provide next. We also discussed volunteering, and
how the University and other partners can link into programmes such as Sport
Makers.
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This afternoon | was busy with Sportivate again. | checked through each
individual CSN plan, confirmed figures and KPIs to the CSN leads, and
continued to collate the feedback on the Delivery plan for Sport England.

| also did some work on the School Games. Sport England is interested in how
many Level 3 events we might run in the county. A round of consultation emails
with the PDMs and we gathered some useful information, both to feed back to
Sport England, and to start thinking about in terms of how the games might work
in the county.
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| provided the final feedback on the Sportivate portal having made one last
attempt to break it last night! | then finished and submitted the application for
Inspire Mark for Sportivate.

This afternoon | met with John Gray from the RFL to discuss plans to launch
rugger-cise in County Durham. This will target girls and young women, offering
opportunities to do fitness type activities followed by a bit of touch rugby.

This evening | had a late meeting with CEM at Durham University to discuss the
SPARKY survey. SPARKY has been delivered to young people in schools, and
we are keen to come up with a way of making the survey more widely available,
particularly as the PESSYP survey will no longer be carried out.
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| had an interesting phone discussion with Syport Structures about the Sportivate
portal. Because the online system has been set up differently to the delivery
lans there may be a problem with recording multiple blocks of the same activity.
This made me want to re-check all our projects (a big task) and it appears there
has been some confusion around what constitutes a block and what constitutes
a session. It meant contacting some of the providers again to check their
information so | used this as an opportunity to chase up responses to the Sport
England feedback as well.
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been well received and flagged up as good or great by Sport England.
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