[image: image1.jpg]sport unlimitec



[image: image2.jpg]SPORT
\Y# ENGLAND



        SPORT UNLIMITED ELIGIBILITY PAPER FOR CSPS

          Updated September 2009
1.0 INTRODUCTION AND RATIONALE:

This paper has been produced to clearly identify what sports or activities for semi sporty children and young people should be funded through the Sport Unlimited workstrand.  Recommendations have been produced based on feedback from regions, County Sports Partnerships and other partners. 
2.0 ELIGIBLE SPORTS & ACTIVITIES

The guidance given so far to CSPs and their partners on the inclusion of sports and activities within SU plans is: “For the purposes of this workstrand a broad definition of sport is used, which includes activities outside of Sport England’s support structure that are relevant and compelling to Children and Young People. These include dance, aerobics, climbing and skateboarding. It does not include activities such as walking or cycling to school”. This guidance has meant that a number of sports and activities included within the submission of trailblazer and phase 2 CSP Sport Unlimited delivery plans have stimulated discussion during the assessment and peer review processes undertaken by Sport England regional teams. As a result regional colleagues were asked to collate a list of such sports and activities, following which decisions were made with regards to their future inclusion for years 2 & 3 Sport Unlimited plans.  The following criteria were used to determine if a sport or activity should be funded by Sport Unlimited monies:

· Is the activity physical activity or sport?

· Is the activity sustainable in terms of its infrastructure?

· Does the activity provide health benefits?

· Is the activity appropriate for young people or does it have health and safety issues?

· Does the activity have a governance structure in place, .e.g. a NGB?

· Is the sport/activity recognised by Sport England?

· Does the activity have clear structures for development and progression in place?

· Does the activity have a competition structure in place?

The criteria which have been developed, is to reflect that the activities should be sustainable beyond the initial 8-10 week period of SU, they should be high quality, which means that systems for development and progression should be in place, as well as a coaching or instructor qualification system and that opportunities for competition exist, should the young person wish to pursue this option. The activities should be governed so that if an incident does occur that there is a system in place to ensure that action can be taken. Information on if the activity is recognised by Sport England is also included. Criteria around physical activity and health benefits have also been included as it is felt that this is relevant but not imperative as the PSA relating to the 5 hour offer, does not specifically mention that the heart rate needs to be increased for example, however this would be desirable, of course. Finally, a criterion around health and safety and appropriateness has been included to ensure that this is considered when deciding to fund an activity, in the interest of protecting the integrity of the organisation. 

The above criteria have been applied to the respective sports and activities and based on the sports/activities performance against the range of criteria, a recommendation has been made as to whether or not it should be funded as part of SU. Please note that in the interests of ensuring that a framework of activities can be provided for children and young people based on what they want to do, that a sport/activity does not have to meet all the criteria to be considered for inclusion in future SU plans. 

Finally, it is also important to recognise that the criteria have been applied based on internet searches and personal knowledge of activities. This therefore means that for some activities, co-ordinating bodies may not have been found, but this does not necessarily mean that they do not exist. However, the fact that sports development professionals could not find such agencies suggests that they are not very visible and therefore if an issue did arise, there is no guarantee of being able to find or contact such organisations. Likewise, in some activities such as Capoeria and Parkour, there are co-ordinating bodies in existence, but from the information presented by those bodies, there does not appear to be an organised competition structure in place and in terms of qualification structures, for some sports/activities, their primacy or legitimacy is unclear. 
The table below provides a summary of the sports/activities which can be funded by Sport Unlimited monies:

	Activity/Sport
	Comment

	American Football 
	

	Angling 
	Includes Game, coarse and sea angling.  It is envisaged this will be a highly targeted and very marginal activity in the overall menu being provided by the County Sport Partnership.

	Aquatics
	

	Archery
	

	Athletics
	

	Australian Rules Football
	

	Badminton 
	

	Baseball
	

	Basketball
	

	Bell Boating
	

	Boating/Dragon Boat Racing
	

	Bowls
	


	Activity/Sport
	Comment

	Boxing 
	

	Canoe Polo
	

	Canoeing 
	

	Capoeira
	The applicant would need to ensure that there are sustained participation opportunities in existence in either a local club or school. 

	Cheerleading / Baton Twirling
	

	Chiball
	Inclusion in plans is subject to assured sustained participation opportunities and appropriate instruction being available.  

	Circus skills based on fundamentals
	Include if using a theme of the circus to improve and develop fundamental movement skills of children in KS1 and 2. However the applicant would need to ensure that the activity is sustainable either by the club or an alternative provider.

	Cricket
	

	Croquet
	

	Curling including Indoor Curling
	

	Cycling - Mountain/Leisure/BMX
	Include, so long as the reason for the activity is not for transportation purposes.  

	Dance Mats
	Include so long as young people progress from the programme to an actual aerobic dance/sporting intervention.

	Dance - various programmes – traditional, salsa, breakdancing
	Include, so long as the reason for the activity is exercise and not technique development or artistic expression.  Sport England would want to see that young people progress from SU funded programmes into sustained aerobic dance/sporting interventions.

	Disability Sport
	

	Diving
	

	Dodgeball
	

	Equestrian
	

	Exercise and Fitness initiatives (e.g. sub-aqua)
	Activities of this nature should only be included where there are opportunities for sustained participation.  'Pay and play' opportunities to continue participation should only be considered as sustainable exit routes where financial constraints are not identified as barriers to young people's participation prior to the programme being put in place.    


	Activity/Sport
	Comment

	Fencing 
	

	Football 
	

	Frisbee/Ultimate Frisbee
	Include so long as sessions are structured, and sustainable local exit routes are available.

	Golf
	

	Gym/Fitness
	

	Gymnastics
	

	Handball
	

	Hockey/Uni Hoc
	

	Ice Hockey
	

	Ice Skating
	

	In-Line Skating
	

	Judo
	

	Kabaddi
	

	Karate
	

	Kite Surfing
	Include but the CSP will need to ensure that appropriate health and safety and leadership arrangements are in place as it is an extreme activity. Suitable local exit routes are also essential.

	Korfball
	

	Lacrosse
	

	Lifesaving
	

	Leisure Card Schemes -activities funded through leisure card schemes
	Include on a 'pay to play' basis for sustained activity, but only where: (a) it is in response to demand from young people (b) the scheme fits other criteria for SU (c) the initiative is not duplicating other provision such as free swimming sessions (d) financial considerations were not identified as a barrier to participation by the young people (e) any introductory programmes address current barriers to participation and support the targeted young people to feel confident accessing facilities and sustaining participation following the programme.

	Martial arts – Aikido, Ju-jitsu, Kick boxing, Taekwondo etc
	Include on a sport-by-sport basis, ensuring there is a recognised accountable body/arrangements should governance issues be (or become) a concern.

	Mountaineering
	

	Multi-Skills
	

	Multi Games/Sport
	

	Netball
	

	Orienteering 
	

	Petanque
	

	Polo
	

	Activity/Sport
	Comment

	Racketball
	

	Rock-it-ball
	 

	Roller Skating/Roller Sport
	

	Rounders
	

	Rowing
	

	Rugby League 
	

	Rugby Union
	

	Parkour/Free running
	Include so long as the activity takes place in an appropriate environment - e.g. gym, with suitable equipment and trained staff. CSP to consider appropriateness of activity for certain age groups. 

	Pilates
	This should only be included where there are opportunities for sustained participation.  'Pay and play' opportunities to continue participation should only be considered as sustainable exit routes where financial constraints are not identified barriers to young people's participation prior to the programme being put in place. 

	Sailing/Yachting
	

	Sand and Land Yachting
	

	Skateboarding
	

	Snowsport
	

	Softball
	

	Squash
	

	Stoolball
	

	Street Dance
	Can be included where the programme leads to a genuine aerobic dance/sporting intervention for the purposes of sustained participation in exercise/fitness.   

	Street sports
	Include if is in line with a Street Games-style approach (i.e. taking the sport and adapting it where required to suit the young people and local communities).

	Sub Aqua
	

	Surfing 
	

	Swimming
	

	Table Tennis 
	

	Tai Chi
	It should only be included where sustained participation opportunities can be accessed via affordable local classes. 

	Tchoukball
	It should only be included where sustained participation opportunities can be accessed via a local club structure. 

	Tennis 
	

	Activity/Sport
	Comment

	Trampolining
	

	Triathlon
	

	Volleyball
	

	Water Polo 
	

	Water Sports
	

	Weight Lifting
	

	Wii Fit and Wii Sport only
	Wii should only be used were the activities genuinely replicate a sport and will lead young people into actually participating in a sporting activity.  This activity should only be used in a very targeted way, for example to engage young people with learning disabilities, mobility difficulties or those with significant confidence issues.

	Wrestling
	

	Yoga
	It should only be included where sustained participation opportunities can be accessed via affordable local classes. 

	Young people and parents combined activities
	Include as parental involvement might be the way to get young people to attend activities (though this approach is considered only likely to be effective at different age/development stages).  SU can fund the eligible activity for young people, and parents can be included but should be funded by other sources.


2.0 PARAMETERS OF THE PROGRAMME

The second part of this paper considers feedback from regions, CSPs and partners on whether the parameters of the scheme are practical and workable locally.  Recommendations have then been made. The parameters evaluated are duration of sessions, length of sessions in terms of week blocks, activities at lunchtime and breakfast, term time only, semi sporty definition, eligible costs, exit routes/signposting, inclusion of disabled young people and consultation with young people.

2.1 DURATION OF SESSIONS

Sessions are expected to be a minimum of 1 hour; however it is proposed that variations can be made where this is justified for example:

· When the sport is high intensity

· Where it is age appropriate

· If the area has particular rural/facility/transport accessibility issues

· To enable engagement of a wider range of providers, for example youth sector and uniformed groups.

Therefore no minimum or maximum duration of sessions will be set but guidance issued stating that sessions should be a minimum of one hour. It is then up to the CSP to ensure that if a project plans to deliver activity under one hour in duration, then that they are comfortable with the rationale for this (example reasons given above) and that the activity still provides good value for money. In the delivery plan document, in the project description box, guidance is given to include information on the length of the session and if the session is under 1 hour in duration then the CSP should be asked to provide a general statement on why this is the case,. This information in the project description section will enable Sport England to monitor the situation and to take action if needed, e.g. if plans are coming in with all activities being under 1 hour, and are being run at lunchtime with no valid reasons for this approach then the CSP would need to be challenged on this.  It is expected that sessions under 1 hour in duration will be the exception rather than the rule but it is important that flexibility does exist.

2.2 8 TO 10 WEEK BLOCK PERIODS

· The minimum number of sessions and the maximum number of sessions funded by SU should remain at a minimum of 8 sessions and a maximum of 10 sessions respectively. Thereafter the 8 or 10 sessions, the young person should be moved into a club/other community setting or exit route to continue their participation. The 10 session limit provides a point of conclusion for the use of SU funding. The reason for this is to ensure that SU funding cannot be used to continue an activity for the same young people; in order to hit the 900,000 target, new young people need to be attracted to sessions so if there is any additional SU funding available then this should be used to attract more young people into the programme to ensure that targets are exceeded. If the same activity is run but at a different time, or on a different day, or at a different school then this is fine, as it is additional, but purely running the same activity at the same time, place, aimed at the same young people should not be allowed – it also hinders sustainability if SU funding continues to subsidise the activity. The activity can of course continue beyond 10 sessions, but will not be funded by SU. The reason that the 10 session figure has been set is to reflect the level of funding of the programme and the targets set against it.
· It should be permissible to fund activity in half term holidays so that a week is not lost due to a half term break. This in particular is key where the activity takes place in an off school site environment such as a youth club or sports club.  
2.3 ACTIVITIES AT LUNCHTIME AND BREAKFAST CLUBS

· If appropriate, for some activities and in some areas, then breakfast and lunchtime clubs can be funded by SU monies – please refer to 2.1 and its recommendation for the types of reasons. However it is noted that the danger with SU being able to fund breakfast and lunchtime activity is that it could be used to replace or double fund YST or extended schools programmes. However, the fact that SU eligibility states that an activity can only be funded if it is new or if it is an existing activity; it can be funded if it can demonstrate additionality, means that SU funds could be used as a tool to pump prime further investment from these sources, so that after SU funding ceases, the activity either self sustains or is funded by the SSP infrastructure or Extended Schools, as SU funding has shown that the activity is popular and works.
2.4 TERM TIME 
· It is recommended that CSPs and their partners are advised that they need to run sports/activities as part of SU for a minimum of 8 sessions and a maximum of 10 sessions per sport/activity between the summer term (approximately 1st April and mid August), autumn term (approximately end August/1st September and 31st December) or spring term (approximately 1st January to 31st March.) 
· The reason that the dates use the approximate boundaries of term time rather than just term time dates, is so that SU funding can be used to pay for some activity over the holiday periods (normally 1 week half term or 2 weeks at Easter or Christmas or at the beginning/end of summer holidays) and reflect the differences in school term dates across the country. 

· Delivery may take place  in the summer holiday period but there must be term time activity alongside this e.g. holiday provision must  begin or end with a minimum of 2-3 weeks delivery in term time.   SU funding cannot be used to subside or fund 6 week holiday programmes.
· It is also proposed that there should be flexibility for CSPs to be able to run some activities across termly periods where appropriate, for example, due to the seasonality of a sport or due to coach or facility availability. Where a activity at the planning stage is split across termly periods (e.g. 5 weeks in autumn term and 5 weeks in the spring term), then the CSP should show in the delivery plan document that the activity is taking place in the termly period in which it concludes (in this example, Spring) and hence is when it will be reported on. However it should be noted that no carried forward activity would be allowed from one financial year to another.
· The final recommendation is that CSPs and their partners can deliver more than one session per week, where it meets the needs of the children and young people and the activity/sport or the provider, for example, when delivering water sports, it may be more cost effective, practical and convenient for all involved to run two sessions over a weekend. However the ideal scenario is that a session is run once per week for a minimum of 8, maximum of 10 weeks, but CSPs can make exceptions where it is in the interest of project delivery. 

2.5  SEMI SPORTY DEFINITION

· No additional work will take place on the definition of a semi sporty type of young person. However the focused evaluation consultants, the Sports Industry Research Centre, will undertake case studies on different types of semi sporty young people to help us to understand the segment groups within the semi sporty population.
2.6 COSTS - WHAT IS/ISN'T ELIGIBLE AND PERCENTAGE AVAILABLE
Sport Unlimited Delivery Funding can only be used to fund activities which:

· Take place in out of school hours, in evenings and at weekends, both within schools and the community.
· Take place between summer, spring and autumn terms, plus flexibility into half term and summer holidays (as detailed in 2.4)
· Are new activities or build on or extend current provision or enhance existing good quality provision, thereby creating additional provision.

· Are targeted at young people who are identified as ‘semi sporty’.

· Are targeted at young people who are in the 5-19 years age range but the specific focus should be on providing activities for young people aged 11 to 19 years of age.
· Are what children and young people want to participate in.
It will not be used to fund:

· Activities that are not/insufficiently targeted.

· Activities that are imposed on young people without them being consulted.

· Activities that take place during curriculum time.

· Activities that are for adults (post 19) or children aged under 5 years.

· Activities for Gifted and Talented pupils.

· Activities that already take place and hence would be double funded.

· Items purchased before SU plans are signed off.

· Items for activities that take place outside the UK.

· Subside or fund 6 week holiday programmes.
       Eligible Costs – Sport Unlimited
·  Paying staff to run activities

·  Paying Coaches/Teachers/AOTTs /HLTA’s/TA’s – it is the CSP’s responsibility to ensure that coaching rates provide value for money.
·  Paying for additional hours for caretakers

·  Funding  the cost of CRB checks

·  Employers liability insurance

·  Storage costs of equipment

·  Providing expenses for volunteers  who help to run activities 

·  Resources and materials - items to be used on activities

·  Hire of facilities used to deliver activities

·  Transport - to get young people and staff / coaches to activities

·  Marketing / Publicity of SU and individual SU activities - badges, caps, posters, text messaging, website pages, design time, printing.

·  Training / Coaching Courses to develop a workforce needed to run / sustain the activity 

·  Uniform for staff, only when delivering SU, for safeguarding and marketing purposes

·  Funding equipment to run activities – CSPs should use judgement on whether whole or part funding should be given.

·  Activities in school holiday time – see point 2.4
Ineligible Costs – Sport Unlimited

·  Co-ordination / Admin / Management costs – each CSP will be given a core capacity grant for this purpose

·  Retrospective activities – we cannot fund anything that has already started or equipment that has been purchased beforehand.

·  Overheads 

·  Statutory items - e.g. booster seats

·  Contingency costs - replacing damaged equipment etc

·  Purchase of vehicles - they can be leased or we will pay part of hire purchase if they can prove value for money

·  Buildings and refurbishment - no bike sheds, pavilions

·  Items with poor value for money for a programme which lasts a maximum of 10 weeks, for example the purchase of high cost capital equipment such as a yacht, horses etc.
·  Activities that have no exit route or sustainability pathway
· Activities that only take place during school holidays.
2.7 SIGNPOSTING/EXIT ROUTES 
· Case studies which will be produced by the Sports Industry Research Centre will provide further information on the range of exit routes that providers are offering to children and young people in order to sustain activity.  
2.8 ACTIVITIES FOR DISABLED YOUNG PEOPLE 

· Activities for disabled young people should be embedded within the SU delivery plans. 
· Case studies which will be produced by the Sports Industry Research Centre will provide examples of good practice in terms of inclusion and engagement of disabled young people.
2.9  CONSULTATION 

· Best practice on consultation with children and young people will be captured and shared across the network through SU planning days and through case study information produced by the Sport Industry Research Centre. 
